
Delivering large-scale environmental solutions for councils,

developers, Tier-1 contractors and government across

Queensland and Northern NSW.

General Capability Overview



WHO WE ARE

TEC at a Glance

Total Environmental Concepts (TEC), established in 2014, delivers end-to-end environmental contracting services
across South East Queensland, Northern NSW and the Toowoomba–Lockyer region — supporting councils,
government agencies, developers and Tier-1 contractors with compliance-driven delivery from early stabilisation and
establishment through to rehabilitation, maintenance and long-term performance.

Our Core Capabilities Why TEC?

 15+ integrated environmental services

400+ hectare delivery capacity across revegetation &

offset programs

Hydromulching, hydroseeding & drill seeding

Revegetation, offsets & EPZ delivery

Creek, wetland & riparian restoration

Erosion & sediment control (all ESCP asset types)

WSUD, stormwater & basin assets

Forestry mulching, slashing & fire trail construction.

Drone spraying, mapping & seeding

Natural area rehabilitation & weed control

Soil Testing and Amelioration

Approved supplier: Local Buy | Landscape
Queensland
ISO-aligned systems: 9001 (Quality) | 14001
(Environment) | 45001 (WHS)
High-capacity plant & specialist equipment
Experienced environmental, revegetation &
restoration teams
Proven delivery for councils, government & major
developers
Clear communication & transparent reporting
Full SEQ & Northern Rivers service coverage

SERVICE • CAPABILITY • INTEGRITY • RESULTS
 Total Environmental Concepts—Delivering Sustainable Outcomes at Scale
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CERTIFIED. AUDITED. EMBEDDED.

Quality Assurance & ISO Framework

TEC's Integrated Management System is certified to internationally recognised standards by Equal Assurance and
embedded into planning, execution and verification — ensuring outcomes are repeatable, auditable and fit for
purpose across single-site and multi-site programs.

ISO 9001
 

ISO 14001
 

ISO 45001
 QUALITYMANAGEMENT ENVIRONMENTAL MANAGEMENT HEALTH & SAFETY MANAGEMENT

Process control, customer focus,
risk-based thinking, document control
and continual improvement.

Impact assessment, compliance
obligations, pollution prevention,
resource efficiency and lifecycle
perspective.

Hazard identification, worker
participation, incident prevention,
emergency readiness and legal
compliance.

Quality Planning & Verification

 

Memberships & Procurement Panels

 Scope and specification review prior to mobilisation
Method statements aligned with project and approval
requirements
Defined inspection points and hold points for critical
activities
Photographic records, field reporting and corrective
action tracking
Post-delivery review, client feedback and continuous
improvement

Local Buy—Approved Supplier
LB303, LB304, LB305, LB313—streamlined procurement for councils
and government entities.

Landscape Queensland — Member
Commitment to professional standards, industry engagement and
continual development.

IECA — Member
International Erosion Control Association — protecting soil and water
resources.

Master Builders - Member
The peak industry association representing building and construction
in Queensland since 1882

SQLRG - Member
Southern QLD Land Rehabilitation Group

Clients engaging TEC benefit from reduced delivery and compliance risk,
transparent reporting, and readiness for audit, inspection and regulatory review.
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MOBILE PLANT & DELIVERY CAPABILITY

Plant, Equipment & Fleet

TEC operates a modern, highly reliable fleet purpose-built for large-scale environmental, civil and landscape delivery
across steep, soft-ground, remote and hard-to-access terrain. Every machine is maintained under strict service
schedules and operated by qualified, VOC-assessed in-house operators trained in environmental compliance and
WHS best practice.

Core Fleet

›

Delivery methodology

› ›

Specialist & Tracked Plant

›

Delivery Outcomes
 

Maintenance & Reliability
 

Excavators (1.7–8 tonne) for construction &
environmental works
Skid-steers — standard & forestry (TT70, T590, T660)
Tip trucks, hook trucks & 12-tonne tilt tray
Hydro-mulching units — truck & skid mounted
12,000 L water truck, watercarts & polymer-spray units
4WD cab tractors, slashers, flails & mowers
Smooth drum rollers & 12–16 tonne plant trailers
Drone fleet — spraying, seeding & mapping

Tracked tippers & dumpers — 500 kg to 11 tonne
(Yanmar, Morooka, Hitachi) for steep, soft & narrow-
corridor access
High-flow skid steers with forestry mulching heads
Hydraulic drill seeding rigs & soil binder / polymer
systems
High-reach hose reels (50–100 m) for steep banks &
batters
Rotary hoes, scarifiers & rippers for ground preparation
Large-payload agricultural drones with multispectral,
thermal & topographic mapping and automated mission
planning

ASSESS &
PLAN

SELECT
FLEET

SAFE WORK
METHOD

EXECUTE &
CONTROL

Preventative maintenance program, service logs and defect management — fully compliant with Tier-1 plant onboarding.

VERIFY &
REPORT

Faster production across large or difficult sites, reduced environmental disturbance, lower operational risk, and consistent quality
across multi-hectare landscapes.
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WHERE WE WORK — AND WHAT WE DELIVER

Projects & Regional Delivery

TEC delivers environmental, civil and land management services across Southeast Queensland, Northern NSW and
the Toowoomba–Lockyer–Somerset corridor — with rapid mobilisation across all service zones and the capacity to
scale into regional and remote locations, including renewables and large-scale offset programs.

Service Regions

 

Selected Projects 2024–2026

 

Large-Scale & Remote Operations

 

 

 

 Solar farms &wind farm access tracks
Biodiversity offsets & large-scale revegetation (10–400+
ha)
Fire trail & access management
Strong understanding of regional ecosystems, local
government requirements and environmental
compliance frameworks

Southeast Queensland 
Brisbane, Logan, Gold Coast, Sunshine Coast, Moreton Bay,

Western corridors 
Toowoomba, Lockyer, Fassifern, Somerset–Esk, Gatton and
rural areas.
Ipswich & Lockyer Valley, Scenic Rim & Beaudesert,
Redlands, Somerset

Northern NSW 
Tweed, Byron, Ballina, Lismore, Richmond Valley, Grafton,
Coffs Harbour.

1,200 lm all-weather firetrail with gully crossings — 300 t rock,
800 t road base (Cornubia, Logan City Council)
7 km new fire trail, Carron Park (Logan City Council)
4 km fire trail repairs, Tambourine Mountain western
escarpment (Scenic Rim Council)
Birdwing Basin reconstruction, Flagstone — clay line walls,
concrete spillway, stormwater channel & public walkways

      (Logan City Council)
Development rehabilitation Moreton Bay area for Ausbuild
Sunshine Coast development rehabilitation Landsborough
Rare and threatened species rehabilitation North Maclean

Bioretention basin rectifications — silt removal, jute
netting & replanting (Logan City Council)
5 km fire break interface, Shoreline Estate (Redlands City

      Council)
Forestry mulch & slashing of 320-acre land bank (Ripley
area)
Fire track repairs, Nerang State Forest (Dept of
Environment & Science)
Walking track repairs, Enoggera Dam (QPWS)
Hydromulch, hydroseed, drill seed & polymer across
multiple SEQ & NNSW sites

Ongoing programs include developer land bank slashing to 300 acres and
multi-site maintenance for councils, government agencies and estates.
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LEADERSHIP IN THE FIELD

Key Personnel

Luke Kies
 

Peter Sands
CEO / DIRECTOR

Greg Stratton
REVEGETATION MANAGER & SUNSHINE
COAST PROJECT MANAGER

Glenn Burg
 

Robert Cock
 

PROJECT MANAGER

GENERAL MANAGER

BUSINESS DEVELOPMENT MANAGER –
HYDROMULCHING

Experienced site supervisor with a strong background in
landscaping and environmental work. Manages sites with steady
organisation so projects run smoothly and to a high standard —
skilled in machine use, quoting, repairs and safe site practices.

 

45+ years across the construction, nursery, landscape and
environmental service industries. Has employed 25+ staff and
served 150 clients; owned and operated a 46-hectare tree farm and
nursery of 20,000+ trees, specialising in relocating and caring for
established plants.

 

20 years' experience in natural areas maintenance and
construction, civil construction, mining rehabilitation and commercial
landscape construction — delivering large-scale infrastructure and
rehabilitation projects from planning to completion.

 

Over 30 years providing steady, detailed support to local
governments, councils and other projects across the region.
Manages every stage of a project — hands-on machinery work,
consulting, quoting, budgets and team supervision.

 

Experienced horticulturist providing propagation for large ecological
projects of commercial and environmental significance. Developed
AS2303-compliant tree production systems and has propagated and
installed many rare and threatened plants across SEQ.

 

CertIV WHS • CertIV Landscape Construction • plant&operator
tickets

IECA Erosion & Sediment Control • Cert3 Civil Plant Operations •
Cert3 Conservation & Ecosystem Mgmt

CertIII Parks & Gardens • commercial operators ticket • plant &spray
tickets

Diploma in Horticulture • qualified flora survey • rare & endangered plant
specialist

Diploma of Applied Science (Horticulture) • CertIV Project Management•
ACDC spray course

“Our people operate with
communication, integrity and results as

core expectations.”
Backed by environmental scientists, restoration crews,

drone pilots, WHS and compliance personnel.
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